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1. Efforts to reduce overall costs: The Company has entered into an agreement I 
license with Logics to provide financial software services. As reported previously, 
the Company's current financial software was developed to serve utilities but lacks 
certain capabilities such as automated property records, integrated payroll processing, 
account reconciliation and many other features that would benefit Lakes Region 
Water Company. The company decided to push off the conversion to the first quarter 
2015. 

2. Capital Projects - Indian Mound: The Company is planning significant upgrades 
to the Indian Mound System. The scope of the work will address the systems 
infrastructure and the replacement of aging pipes. The estimate cost of this project 
was reported to be between $100,000-$130,000. This amount was only the portion 
financed externally and did not include the equity contribution of approximately 
$80,000 made by Lakes Region Water Company. 

3. Efforts to reduce Payables. See the attached detail of Accounts Payable, as of 
December 17, 2014, accompanying schedule. For the period ending December 1 J1h 
the Accounts Payable balance was $111,431 as compared to $150,488 at October 4, 
2014. 

4. Update on how Lakes Region will use outside consultants: Consistent with 
previous reports to the commission, the Company continues to limit its use of 
consultants to areas such as technical and legal matters, including tax filings and rate 
cases. The use of outside accounting support has been reduced in 2014 and we are 
confident that these costs will be reduced even further in 2015. 

5. Financial Closing: Staff is in the process of preparing the financial records for year
end closing. With the current system the closing process is much longer than it needs 
to be and is very inefficient. Most of our financial processes are exclusively 
performed using Excel. 
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